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Volex

This Presentation has been prepared by Volex PLC (the “Company”) in connection with the publication of the Company's preliminary results for the fifty-two
weeks to April 32016.

This Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any
securities to any person in any jurisdiction to whom or in which such offer or solicitation is unlawful, nor shall it (or anypart of it), or the fact of its distribution,
form the basis of, or be relied on in connection with or act as any inducement to enter into, any contract whatsoever relating to any securities.

No reliance may be placed for any purpose on the completeness, accuracy or fairness of the information and opinions contained in this Presentation.

This Presentation is only addressed to, or directed at, persons in member states of the European Economic Area who are “qualfied investors” within the
meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC, as amended) (“Qualified Investors”). In addition, in the United Kingdom, this
Presentation is only addressed to, or directed at, (a) Qualified Investors who are persons who have professional experience in matters relating to investments
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) (hvestment professionals), (b)
Qualified Investors who fall within Article 49(2)(a) to (d) of the Order (High net worth companies, unincorporated associations etc.) or (c) Qualified Investors to
whom, or at which, it may otherwise be lawfully made, supplied or directed (all such persons referred to above being “Relevant Persons”). Each recipient is
deemed to confirm, represent and warrant to the Company that they are a Relevant Person.

This Presentation is not for distribution, directly or indirectly, in whole or in part, in or into the United States, Australia, Canada, Japan, the Republic of South
Africa or any jurisdiction where it would be unlawful to do so. The distribution of this Presentation or any information contained in it may be restricted by law in
certain jurisdictions, and any person into whose possession any document containing this Presentation or any part of it comes should inform themselves about,
and observe, any such restrictions.

Certain statements, beliefs and opinions contained in this Presentation are or may be forward-looking statements. Forward-looking statements can be identified
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by the use of forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “plans”, “goal”, “target”, “aim”,
“may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements
include all matters that are not historical facts. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and
depend on circumstances that may or may not occur in the future and may be beyond the Company’s ability to control or predict Forward-looking statements
are not guarantees of future performance. No representation is made that any of these statements or forecasts will come to pass or that any forecast result will
be achieved. You are cautioned not to place undue reliance on these forward-looking statements. Forward-looking statements speak only as of the date of such
statements and, except as required by the Financial Conduct Authority, the London Stock Exchange or applicable law, the Company undertakes no obligation to

update or revise publicly any forward-looking statements, whether as a result of new information, future events or otherwise.



Introduction V
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* We haveorganisation-wideagreement on the key issues to address

* Central management was detached from our factories, sales team and customers

* The last strategy added a lot of cost and a lot of new people - and in the process Volex
lost focus on its core areas of expertise

« We havesimplified the structure and empowered our factory managers,
sales people and engineers
* Significant reduction in central overhead (~40% reduction year on year)
* Focus on our core competencies - e.g. medical, high-speed data
* Increase our speed of execution and our hit-rate on new business wins
* Rigorous cost-cutting and procurement focus in our Power Cord business

* Wehavea clear understanding of our business and which activities
generate an acceptable return
* Remove loss-making customers and activities

* Share information and best-practice so that our people learn how to make Volex more
competitive



Priorities for FY17 V
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« Aligncost base to our competition, by completing current lean
manufacturinginitiatives

* Improve sales effectiveness with best-in-class RFQ response times and
competitive pricing

 Removeallloss-making and in-efficient activities- by P/N, officeand
factory

« Improveworking capital management-inventoryfocuswith an aimto
reduce by 20 to 30%

* Improve customer engagement- so that customers understand,
appreciate and pay forourvalue and quality proposition



Key Summary - FY2016 Results V
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* 13% reductioninsales (9% on a like for like basis- extra week and FX)

* Ourmajormarkets saw reduced demand - global PC sales volumes fell
more than 10% in 2015; our largest cutomer tablet sales down 22%

» Costcontrolresultedin small reductionin gross margin-from 16.7% to
16.4%

« On-goingoperating expenses reduced by 14%, from $62.1million to
$53.2million

* Pre exceptional operating profit down by 18%, from $8.8 millionto $7.2
million

« Existingcredit facility renewed through until June 2018



Revenue reduction in 2015/16
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Revenue decreased by 13% to $368million
* Tough trading conditions

* Reduced sales volumes across nearly all customers
* Decline in copper price and decline in sales volumes with largest customer

Revenue share of top 3 customers continued to decline from 47% to 45%

When it became clear that H2 revenues were goingto be below
expectationsmanagement took decisive action to remove cost

* Q4 was particularly disappointing with consumer electronics customers reducing
stock balances



Revenue breakdown by activity
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Power Cords —FY2015to FY2016

_—T—

(15.9)%

2014/15 2015/16

* Sales fell from $274 to $230 million

* Adjusting for extra week and for copper
price fall, decline was 12%

* The revenue decline seen at our largest
customer was 22%

* We are predicting a small decline in
sales in the power cord sector for the
coming year - copper price continues
to fall

Cable Assemblies—FY2015 toFY2016
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Sales reduced from $150 to $137
million

Largest accounts had a difficult year -
Philips, Ericsson and Omnitracs all

down, with markedly lower sales
volumes at Ericsson

FX headwinds as sales in Euros for top 2
customers

Growth seen with other customers, and
we expect this trend to continue 7
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Financial Review



Financial Summary
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Revenue

Gross Profit
- Gross Margin

Operating Costs

- Operating Margin

Exceptional Items / Share based payments
Finance Costs

Tax

Profit After Tax

Underlying EPS

Cash Generated by Operations

423.4 367.5
70.9 60.4
16.7%  16.4%
(62.1) (53.2)
2.1% 2.0%
(13.4) (3.7)
(2.6) (1.9)
(3.5) (3.9)
(10.7) (2.3)
2.8 1.5
18.2 12.6

-13.2%

-14.8%

e Gross margins under pressure,
but broadly maintained, as a
result of improved
procurement and continued
operational focus

* Operating costsreduced dueto
fastresponse by management
team to revised demand
forecast

Operating margin at 2.0% and
positive profit before tax for the
firsttimein 3 years

Business absorbed cashin the year
due to cash restructuring costs



Exceptional Costs V
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Impairment / Product Portfolio Realignment 5.8 1.5
Restructuring Costs 5.2 2.7
Financing 0.1 -
Provision for Historic Tax Claims 0.1 -0.6
Movement in Onerous Lease Provisions 1.1 1.1
Other 0.2 0
Exceptional Costs 12.5 4.7
Cash impact of Exceptional Costs 54 4.5

* Significantreduction in exceptional costs in the year
* Impairment charge is non-cash and relates to write-down of fixed assets

» Restructuring costs relate to the removal of the majority of the former executive
management and ongoing down-sizing activities

* The onerouslease charge relatesto the Warrington facility
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Divisional Profits
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Revenue
- Cable Assemblies
- Power Cords

- Total

Divisional Gross Profit
- Cable Assemblies
- Power Cords

- Total

Divisional Operating Profit
- Cable Assemblies
- Power Cords

- Total
Central Costs

Operating Profit

149.7 137.3
273.7 230.2
423.4 367.5
34.2 30.6
36.7 29.8
70.9 60.4
11.2 9.8
5.4 2.3
16.6 12.1
d (7.8) (4.9)
8.8 7.2

-8.3%
-15.9%
-13.2%

-10.5%
-18.9%
-14.9%

-12.5%
-57.3%
-27.1%

-18.6%

Central costs relate to central finance, HR, Legal, Board and London listing costs
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Cable Assemblies
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Revenue 149.7 137.3 -8.3%
Gross Profit* 34.2 30.6 -10.5%
Gross Margin* 22.8% 22.3%
Operating Costs 23.0 20.8 -9.6%
Operating Profit* 11.2 9.8 -12.5%
Operating Margin* 7.5% 7.2%

*Underlying measure before Share Based Payments and Exceptional Items

 Revenue decline due to reduction of business with largest customers
e Overall margin fall not as marked as at half year, due to cost cuttingin H2

* Growth forecast for FY17 from current revenue low-point

Ly
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Power Cords
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Revenue 273.7 230.2 -15.9%
Gross Profit* 36.7 29.8 -18.9%
Gross Margin* 13.4% 12.9%
Operating Costs 31.4 27.5 -12.3%
Operating Profit* 5.4 2.3 -57.3%
Operating Margin* 2.0% 1.0%

*Underlying measure before Share Based Payments and Exceptional Items
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e Significantreduction in sales volumesin consumer electronic end-markets

* Largest customer saw tablet sales volume fall 22%; Global PC market sales
volumes fell nearly 11%

* High fixed costs mean that the business is operationally geared, and is operating
close to breakeven
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Cash Flow
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FY15 Net Cash Cash utilised Interest and Capex
Cash generated by non Tax
from recurring
operations items

e Cash positive —before non recurring items
* Improvement on H1 net debt position
* Current bank facilities extended to June 2018
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Other FY16 Net
Debt
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Balance Sheet
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|
Goodwill & Intangibles 43 3.7 * Reductionin working capital as
Property, Plantand Equipment 35.2 33.3 revenue has reduced
Other 1.9 2.4
Non-current Assets 414 39.5
Inventories 43.4 41.5 ° HH :
Trade & otherreceivables 75.2 64.1 $45m bankfaullty Wlth June
Cash and bank balances 33.7 30.7 2018 matu I"Ity
Current Assets 152.3 136.3
Trade & other payables 88.7 74.6
Overdraft 7.5 5.2 e Target to reduce stock
Tax liabilities 6.7 6.2 .
other 55 . balancesin FY17
Current Liabilities 108.1 88.6
Borrowings 24.3 28.8 .
Provisions 1.5 1.9 * Ta rget to Increase return on
Other >6 >1 capitalemployedto 15%
Non-current Liabilities 314 35.8
Net Assets 54.2 51.4
Capital Employed 85.6 87.2
EBIT / Average Capital Employed 10.0% 8.3%
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Outlook V
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Current expectationsare thatrevenues will be in the range of $340 to $360
millionin FY17

Power Cord volumes and pricing pressures continue but pipeline is now stable
Cable Assemblies pipeline is encouraging - aiming for growth this year

A full yearof cost savings from actionstaken in FY16 shouldresult in a further
reduction in operating costs

Ongoing review of major production facilities expected to yield further saving
and efficiencies

Initiativesunder way to reduce our stock levels and improve cash generation

Targetingan increase in operating profit and operating cash flow over FY16,
resulting in a reduction in net debt
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