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Volex is  

bringing power and connectivity 
to equipment that is changing how 
we work and live! 



Disclaimer 
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This	Presenta,on	does	not	cons,tute	or	form	part	of	any	offer	or	invita,on	to	sell	or	issue,	or	any	solicita,on	of	any	offer	to	purchase	or	subscribe	for,	
any	securi,es	to	any	person	in	any	jurisdic,on	to	whom	or	in	which	such	offer	or	solicita,on	is	unlawful,	nor	shall	it	(or	any	part	of	it),	or	the	fact	of	its	
distribu,on,	form	the	basis	of,	or	be	relied	on	in	connec,on	with	or	act	as	any	inducement	to	enter	into,	any	contract	whatsoever	rela,ng	to	any	
securi,es.		
	
No	reliance	may	be	placed	for	any	purpose	on	the	completeness,	accuracy	or	fairness	of	the	informa,on	and	opinions	contained	in	this	Presenta,on.	
	
This	Presenta,on	is	only	addressed	to,	or	directed	at,	persons	in	member	states	of	the	European	Economic	Area	who	are	“qualified	investors”	within	the	
meaning	of	Ar,cle	2(1)(e)	of	the	Prospectus	Direc,ve	(Direc,ve	2003/71/EC,	as	amended)	(“Qualified	Investors”).	In	addi,on,	in	the	United	Kingdom,	
this	Presenta,on	is	only	addressed	to,	or	directed	at,	(a)	Qualified	Investors	who	are	persons	who	have	professional	experience	in	maTers	rela,ng	to	
investments	falling	within	Ar,cle	19(5)	of	the	Financial	Services	and	Markets	Act	2000	(Financial	Promo,on)	Order	2005	(the	“Order”)	(Investment	
professionals),	(b)	Qualified	Investors	who	fall	within	Ar,cle	49(2)(a)	to	(d)	of	the	Order	(High	net	worth	companies,	unincorporated	associa,ons	etc.)	or	
(c)	Qualified	Investors	to	whom,	or	at	which,	it	may	otherwise	be	lawfully	made,	supplied	or	directed	(all	such	persons	referred	to	above	being	“Relevant	
Persons”).	Each	recipient	is	deemed	to	confirm,	represent	and	warrant	to	the	Company	that	they	are	a	Relevant	Person.	
	
This	Presenta,on	is	not	for	distribu,on,	directly	or	indirectly,	in	whole	or	in	part,	in	or	into	the	United	States,	Australia,	Canada,	Japan,	the	Republic	of	
South	Africa	or	any	jurisdic,on	where	it	would	be	unlawful	to	do	so.	The	distribu,on	of	this	Presenta,on	or	any	informa,on	contained	in	it	may	be	
restricted	by	law	in	certain	jurisdic,ons,	and	any	person	into	whose	possession	any	document	containing	this	Presenta,on	or	any	part	of	it	comes	should	
inform	themselves	about,	and	observe,	any	such	restric,ons.		
	
Certain	statements,	beliefs	and	opinions	contained	in	this	Presenta,on	are	or	may	be	forward-looking	statements.	Forward-looking	statements	can	be	
iden,fied	by	the	use	of	forward-looking	terminology,	including	the	terms	“believes”,	“es,mates”,	“an,cipates”,	“expects”,	“intends”,	“plans”,	“goal”,	
“target”,	“aim”,	“may”,	“will”,	“would”,	“could”	or	“should”	or,	in	each	case,	their	nega,ve	or	other	varia,ons	or	comparable	terminology.	These	
forward-looking	statements	include	all	maTers	that	are	not	historical	facts.	By	their	nature,	forward-looking	statements	involve	risks	and	uncertain,es	
because	they	relate	to	events	and	depend	on	circumstances	that	may	or	may	not	occur	in	the	future	and	may	be	beyond	the	Company’s	ability	to	control	
or	predict.	Forward-looking	statements	are	not	guarantees	of	future	performance.	No	representa,on	is	made	that	any	of	these	statements	or	forecasts	
will	come	to	pass	or	that	any	forecast	result	will	be	achieved.	You	are	cau,oned	not	to	place	undue	reliance	on	these	forward-looking	statements.	
Forward-looking	statements	speak	only	as	of	the	date	of	such	statements	and,	except	as	required	by	the	Financial	Conduct	Authority,	the	London	Stock	
Exchange	or	applicable	law,	the	Company	undertakes	no	obliga,on	to	update	or	revise	publicly	any	forward-looking	statements,	whether	as	a	result	of	
new	informa,on,	future	events	or	otherwise.		

	



Introduc2on		
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•  A	year	of	massive	cultural	change	within	the	organiza2on,	to	create	
a	best	in	class	team	

	
•  Intense	efforts	to	right-size	our	business	foot-print,	improve	our	
cost-compe22veness	and	begin	to	diversify	our	customer-base	

	
•  Volex	is	ungeared	at	the	year-end,	and	ready	for	growth	
	
•  Our	strategy	has	been	to		

•  exit	loss-making	ac2vi2es,	and	reduce	our	reliance	on	our	largest	
customer;	

•  and	improve	working	capital	management	which	has	resulted	in	very	
strong	cash	genera2on	in	the	year	

•  We	con2nue	to	improve	our	sales	and	engineering	effec2veness	and	
we	see	exci2ng	opportuni2es	to	grow	and	diversify	our	business	in	
the	future	

	



Summary	of	FY17	Results		
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•  Strategy	to	reduce	unprofitable	ac2vi2es	resulted	in	a	13%	sales		
reduc2on,	however	

•  gross	margin	improved	from	16.4%	to	17.4%	
•  on	going	opera2ng	expenses	reduced	by	13%	from	$53.2million	to	
$46.4million	

•  As	a	result,	pre	excep2onal	opera2ng	profit	increased	by	26%	to	
$9.1million	

•  Strong	free	cash	flow	genera0on	– ended	the	year	in	a	net	
cash	posi0on	of	$11.3million	(compared	to	net	debt	of	
$3.2million	at	the	prior	year-end)	

	



Revenue	Progression		
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•  The	top	3	customers	as	a	propor2on	of	the	
total	sales	has	reduced:	from	47%	in	FY15	to	
40%	in	FY17	

•  Total	sales	decreased	by	13%	in	FY17	as	we	
executed	our	strategy	to	exit	loss-making	
business	and	to	improve	return	on	capital	

•  Excluding	sales	to	our	largest	customer,	
revenue	declined	by	4%	in	FY17	but	revenue	
quality	has	improved	

•  In	H2	sales,	excluding	sales	to	our	largest	
customer,	grew	by	1%.	Our	core	business	is	
star2ng	to	return	to	growth	as	we	regain	our	
compe22veness	

•  Factory	new	business	hit	rate	is	much	higher	
than	in	the	previous	12	months,	as	we	have	
fixed	our	quo2ng	process	and	improved	our	
efficiency	
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Main	ac2vi2es	in	FY17	
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•  Structural	Cost	Reduc0on	Ac0vi0es	
•  Shrunk	Shenzhen	facility	into	2	buildings	(from	4)	to	cope	with	decline	in	revenue	from	our	

largest	customer	

•  Closure	of	loss-making	Brazil	factory	
•  Reduced	office	and	hub	footprint	/	exit	onerous	leases	

	

•  Lean	Implementa0on	
•  Complete	ac2ons	with	Yomo	in	Tijuana	and	Shenzhen	factories	
•  Senior	hires	in	Asia	and	US	to	improve	opera2onal	performance	

•  Focus	on	improving	efficiency	and	reducing	inventory	–	clear	progress	as	evidenced	by	
improvement	in	gross	margin	and	cash	genera2on	

•  Improve	Quality	and	Energy	of	Sales	Team	
•  Launched	new	Sales	Incen2ve	Plan	and	increased	performance-based	pay	

•  Agracted	higher	quality	management	in	Engineering	and	Sales	
•  Focus	on	ROCE	and	joint	new	product	development	with	customers	
	

Improved	compe++veness	has	resulted	in	a	number		
of	significant	new	customer	wins	



Opportuni2es	for	Volex	in	the	medium	term	

FY18	is	all	about	Execu0on	in	our	Sales	and	Opera0ons	

	

•  Sourcing	1	–	there	is	an	opportunity	to	beger	leverage	our	global	sourcing	
spend,	and	a	new	China	based	global	head	of	sourcing	starts	in	August	

•  Sourcing	2	–	JV	cable	company	is	poised	to	win	safety	approvals	and	should	
address	a	structural	cost	disadvantage	in	power	

•  Sourcing	3	–	we	plan	to	invest	in	a	new	ERP	system	over	the	next	36	months	
which	can	transform	our	compe22veness	

	

•  Asia	sales	team	under	new	leadership.	Our	strategy	is	to	generate	higher-quality	
sales	more	efficiently		

	

•  Finally,	with	investment,	there	is	opportunity	to	grow		our	Tijuana	opera2on	
where	we	see	strong	revenue	growth	year	on	year	
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Financial	Summary	
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•  Gross	margins	have	improved	due	
to	factory	ra2onalisa2on,	improved	
efficiency,	elimina2on	of	loss-
making	sales	and	procurement	
efficiencies	

•  Con2nued	focus	on	opex	reduc2on	
with	a	13%	reduc2on	year	on	year	

	
•  Excep2onal	costs	include	$12.5m	of	

fixed	asset	write-downs.	Cash	costs	
of	$2.4	million	related	to	
restructuring	and	lean-consultancy	

•  Significant	improvement	in	pre-
excep2onal	post-tax	earnings	and	
cash	genera2on	

	

	

$m	 FY16 FY17 Change

Revenue 367.5 319.6 -13.0%

Gross	Profit 60.4 55.5 -8.1%
	-	Gross	Margin 16.4% 17.4%

Operating	Costs (53.2) (46.4)

Operating	Profit	 7.2 9.1 26.4%
	-	Operating	Margin 2.0% 2.8%

Exceptional	Items	/	Share	based	payments (3.7) (15.6)
Finance	Costs (1.9) (1.9)
Tax (3.9) 1.5
Profit	after	Tax (2.3) (6.9)

Underlying	EPS 1.5 9.5

Cash	Generated	by	Operations 12.6 24.9

Net	(Debt)	/	Cash (3.2) 11.3



Excep2onal	Costs	
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•  The	largest	excep2onal	item	is	a	non-cash	charge	to	impair	the	value	of	produc2on	assets	in	
Shenzhen.	We	are	agemp2ng	to	improve	the	terms	of	trade	with	our	largest	customer	and	this	
write-off	highlights	the	importance	of	a	focus	on	ROCE	

•  Restructuring	costs	reduced	to	$1.6m	made	up	of	costs	associated	with	the	closure	of	ac2vi2es	
in	Brazil,	Ireland,	Aus2n,	Japan	and	Jakarta	

•  $0.8m	spent	on	manufacturing	consultancy	to	contribute	to	improved	profit	margin	

$m FY16 FY17

Impairment/Product	portfolio	realignment 1.5 12.5
Restructuring	costs 2.7 1.6
Manufacturing	optimisation	consultancy - 0.8
Movement	in	onerous	lease	provision 1.1 0.3
Provision	for	historic	sales	tax	claims -0.6 -
Total	non-recurring	items 4.7 15.2

Cash	impact	of	Exceptional	Costs 4.5 5.7



Cable	Assemblies	
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•  Sales	declined	due	to	end	of	life	for	internal	assemblies	on	laptops	with	our	
largest	customer	and	con2nued	decline	of	sales	to	a	large	European	telecom	
customer	(produc2on	miniaturisa2on	and	reduced	demand)	

•  This	decline	masks	strong	growth,	par2cularly	in	our	high	speed	business	
which	sells	cables	to	support	data	centres	and	cloud	storage	

•  Margins	have	increased	during	the	year,	largely	due	to	opex	savings	

$m FY16 FY17 Change

Revenue 137.3 131.3 -4.4%
Gross	Profit* 30.6 27.9

Gross	Margin* 22.3% 21.2%

Operating	Costs (20.8) (17.4)

Operating	Profit* 9.8 10.5 7.1%
Operating	Margin* 7.2% 8.0%

*	Underlying	measure	before	Share	Based	Payments	and	Exceptional	Items



Power	Cords	
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•  Reduc2on	in	sales	mainly	due	to	the	reduc2on	of	sales	to	our	largest	customer,	
together	with	the	deliberate	exit	from	low	margin	customers	

	
•  We	reduced	our	factory	costs	to	increase	our	gross	margin.	In	addi2on	lower	opex	

delivered	an	increase	in	opera2ng	profit	
	
•  Step	taken	to	upgrade	management	of	sales,	engineering	and	opera2ons	in	the	

Power	Cord	division	

$m FY16 FY17 Change

Revenue 230.2 188.3 -18.2%
Gross	Profit* 29.8 27.5
Gross	Margin* 12.9% 14.6%

Operating	Costs (27.5) (24.3)
Operating	Profit* 2.3 3.2 39.1%
Operating	Margin* 1.0% 1.7%

*	Underlying	measure	before	Share	Based	Payments	and	Exceptional	Items



Cash	Genera2on	
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Significant	improvement	in	our	year-end	cash	posi2on	
	
Lloyds	and	HSBC	con2nue	to	support	the	group	with	a	$30m	revolving	credit	
facility	extended	to	June	2019	



Return	on	Capital	
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•  As	the	revenue	has	declined,	inventory	
and	trade	receivables	have	reduced,	
genera2ng	cash	to	reduce	debt	

•  The	business	has	generated	significant	
cash	flow	during	the	year	and	paid	down	
the	long	term	borrowings	by	over	
$10million	

•  PPE	has	reduced	due	to	the	impairment	
of	assets	in	Shenzhen.	This	reduc2on	in	
assets	has	driven	an	improvement	in	the	
return	on	assets		

•  Volex	has	a	cleaner,	leaner	balance	
sheet	and	sufficient	capital	resources	to	
pursue	organic	growth	in	FY18	

•  Tax	losses	b/f	of	$139million	
	
•  Pension	deficit	$4.4million	

	

$m FY16 FY17

Goodwill	&	Intangibles 3.7 3.0
Property,	Plant	and	Equipment 33.3 18.1
Other 2.4 3.8
Non-current	Assets 39.5 24.9
Inventories 41.5 36.0
Trade	&	other	receivables 64.1 62.0
Cash	and	bank	balances 30.7 29.6
Current	Assets 136.3 127.6
Trade	&	other	payables 74.6 76.2
Overdraft 5.2 0.0
Tax	liabilities 6.2 5.3
Other 2.6 1.1
Current	Liabilities 88.6 82.6
Borrowings	 28.8 18.2
Provisions 1.9 0.1
Other 5.1 5.4
Non-current	Liabilities 35.8 23.7

Net	Assets 51.4 46.2

ROCE	(as	at	year	end) 13.2% 26.1%



Outlook	
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•  Current	expecta2ons	are	that	revenues	will	show	a	recovery	
in	FY18	

•  Power	Cord	expected	to	show	a	small	decline	with	improved	
margin	

•  Cable	Assemblies	pipeline	is	encouraging	
	

•  Gross	margin	%	to	be	consolidated	at	FY17	levels	

•  Opera2ng	expenses	should	show	a	small	reduc2on	as	full	
year	run-rate	savings	are	realised	

•  Cash	genera2on	to	provide	funds	to	invest	in	future	growth	
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8 world class manufacturing sites 

Volex Chennai, India – 288pax 

 

Volex Hanoi, Vietnam – 283pax 

 

Volex Zhongshan, Guangdong – 1388pax 
 

Volex Batam,  Indonesia – 1200pax 
 

Volex Heng Gang, Shenzhen – 1745pax 
 

Volex de Mexico, Tijuana – 503pax 
 

Volex Suzhou, China – 587pax Volex Poland, Bydgoszcz – 323pax 


